HOW DO YOU GET STARTED?

Measuring organizational performance means identifying the areas that need to be
investigated, designing and implementing the most appropriate research tools and methods,
analyzing and interpreting the resulting data, and presenting the findings in a clear, detailed
and easily understandable fashion.

This is where Kaplan Research Associates Inc. comes in. We possess expertise in numerous

research methods, from surveys to focus groups to administrative reviews. We can investigate

and evaluate any aspect of an organization’s functioning. Not only that, but we can teach you

and your staff the language of research through our training seminars. -«

Research and Evaluation for Action

GETTING IN TOUCH

If you would like more information about the services we provide, or would like
to get together to determine how we can help your organization or company,
please feel free to contact us at:

KAPLAN RESEARCH ASSOCIATES INC

KAPLAN

RESEARCH
ASSOCIATES INC

305 - 960 Portage Avenue, Winnipeg, MB. Canada R3G OR4
T - (204) 957-5694 | C - (204) 227-7208 | F - (204) 957-5702
E - gskaplan@mts.net | www.ResearchandEvaluation.com




Research and Evaluations for Action! The services we provide help you

As a senior manager or planner you likely make important decisions on a daily a Ccompli Sh your go al s
basis that impact your company or organization. To succeed you need valid, ”E Very stu dy i S tai lored to

reliable and relevant information that can best be derived through sound

research or evaluation processes. You also need to ensure that you get the ensure that the researc h
best value for the time and money you invest in these studies. .
meth OdS and instruments ® Analyzing client and customer characteristics (profiles)

The purpose of every study we undertake is to provide our clients with we desi N fu l ly answer your ® Evaluating program and service effectiveness and impacts
the information required to determine what areas are in need of

change and what is working well for them. We then work with our clients q ues tions ’ and addi‘ess youi‘
to help them act on their research and evaluation findings. s p ec i ﬁ ccC ha l lenges ”

Program Evaluations

® Developing logic models and evaluation frameworks

® Evaluating client and customer satisfaction
® Evaluating your operational processes and outputs

® Conducting needs assessments and gap analyses

We also work collaboratively with our clients, involving them in the development
of the evaluation framework, areas of inquiry, and related research instruments. . . .
We take the time to clearly and succinctly review and interpret all study findings in Organlzatlonal Reviews
conjunction with our clients. This enables us to jointly develop conclusions based on ® Facilitating strategic planning processes

the findings, and recommendations and ‘next steps’ based on these conclusions. ® Facilitating continuous improvement projects

® Undertaking business process analyses

Our studies can help you to...

® Understand the needs and interests of your customers or Employee and Workplace Evaluations

clients, and whether you are successfully meeting them

® Determine how your company or organization operates, ”We unde rs tand hOW

and ways in which it can be made more effective and efficient

® Evaluating employees’ satisfaction related to: leadership, decision-
making, conflict resolution, and work cultures and environments

® Evaluating employees’ work and life balance

Org anlzatlons Work * We know/ ® Determining the prevalence, causes and impacts of workplace stress,
harassment and violence; and workplace accidents and incidents
N | | first-hand, the demands

® Decrease employee attrition and absenteeism, and improve ® Measuring rates and causes of absenteeism and presenteeism

s @biliity o et ane wefaim sldlizd gl liaier erployees f aced b Y senior manag ers and ® Determining employees’ future employment intentions, and factors
® Assess workplace health and safety uniomns. It is this in Sight that causing them to stay or leave

L ® Working with our clients to develop strategies and action plans to
® Develop better functioning work teams allows Uus tO ﬁllly meet our T k] e e e
H ’ V4

clients’ needs.

® Understand your employees’ experiences at work

Our broad range of skills and
experience sets us apart:

. . In addition to our technical expertise, we have also served in many leadership
What is K aplan Research Associates? and planning capacities. We have direct experience in:

Kaplan Research Associates Inc. is a Manitoba-based management consulting firm, # Senior management and governance

with proven expertise in the research and evaluation fields. We are also experts in both
P i P o ) P ® Board leadership and executive board responsibilities

quantitative and qualitative analyses. We have proudly served Manitoba’s corporate,

public and not-for-profit sectors since 1988. * Program development and management

® Organizational development and strategic planning

® Information system design, development and management

® Union stewardship



